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Answer  questions in all. Question No.1

is compulsory. Attempt one question from

each Unit.

1. Briefly answer the following question:

3×10=10

(a) 'Competition created by MNCs improves

the conduct of the managers.' Discuss

(b) "Goverment's role is initial to ensure the

effective working of MNCs in the host

country." Comment.

(c) "Unanticipated changes in political set-up

in the host country increases the risk for

MNCs." Elaborate.

6. "Developing an International business strat-

egy is an outcome of the scanning and analy-

sis of different dimesions." Elaborate 10

7. "Strategic alliances are cooprative agreements

between actual or potential competitors." Ex-

plain any two strategic alliances along with

their features in light of the above statement.

10

8. "Ethical issues and dilemmas in international

business are rooted in the variations among

political systems, Law, economic development

and culture from nation to nation." 10

9. Explain the regulatory norms for foreign in-

vestment in India. 10
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(d) "MNCs exerts tight control over their op-

erations in the developing world." Discuss

why?

(e) "A localisation strategy focuses on in-

creasing profitability by customizing the

firm's good or services." Explain.

(f) Explain why MNCs periodically have to

after their architecture?

(g) "Movement from place to another re-

quires substantial changes in the

organisation's structure." Discuss.

(h) Explain why FOI is more prefered than

FIIs?

(i) "Once attractive markets have been iden-

tified, it is important to consider the tim-

ing of an entry." Discuss.

(j) "Managing a strategic alliance successfully

requires building interpersonal relation-

ships." Elaborate.

(a) "The choice of an optimal production lo-

cation must consider various factors."

Elaborate. 7+3

(b) "Alliances with local suppliers can give

MNCs the benefits of vertical integra-

tions." Discuss.

3. (a) Examine the role of MNCs in the process

of growth & development of the host cen-

tury. 7+3

(b) Elaborate upon the challenges faced by

MNCs.

4. Compare the management styles and prac-

tices adapted by the MNCs of any two coun-

tries. 10

5. Examine the structure and design of the vari-

ous types of MNCs models. 10
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