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Note : Question No.1 is compulsory. Apart from

that attempt four questions, selecting one

question from each of the four units.

øeMve meb.1 DeefveJeeÙe& nw~ Fmekesâ Deefleefjòeâ Ûeej DevÙe ØeMve

keâerefpeS, efpemeceW ÛeejeW FkeâeFÙeeW ceW mes Skeâ-Skeâ ØeMve efueÙee

peevee DeeJeMÙekeâ nw~

1. Write short notes on the following: 40

efvecveefueefKele hej mebef#ehle efšhheefCeÙeeb efueefKeS :

(i) Principles of Organization

mebie"ve kesâ efmeæevle
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(4)

7. Explain in detail the process of decision-mak-

ing. 15

efveCe&Ùeve Øeef›eâÙee keâes efJemleej mes mhe° keâerefpeS~

 Unit-IV

 FkeâeF&-IV

8. Discuss in detail the concept of ‘PERT’ and

‘CPM’. 15

‘heš&’ SJeb ‘meer.heer.Sce.’ keâer DeJeOeejCee keâe efJemleej ceW efJeJesÛevee

keâerefpeS~

9. Define the term ‘Work Simplification’. Discuss

its objectives & functions. 15

‘keâeÙe& mejueerkeâjCe’ Meyo keâes heefjYeeef<ele keâerefpeS~ Fmekesâ GösMÙeeWb

SJeb keâeÙeeX keâer efJeJesÛevee keâerefpeS~



(ii) Haw Thorne Experiment

neLeexve ØeÙeesie

(iii) Principles of Scientific Management.

Jew%eeefvekeâ ØeyevOe kesâ efmeæevle

(iv) Office Management

keâeÙee&ueÙe ØeyevOeve

(v) Types of Communication

mebÛeej kesâ Øekeâej

(vi) Management by Objectives

GösMÙe DeeOeeefjle ØeyevOe

(vii) Functions of Office Manager

keâeÙee&ueÙe ØeyevOekeâ kesâ keâeÙe&

(viii) Concept of Motivation

DeefYeØesjCe keâer DeJeOeejCee

(ix) Work Study

keâeÙe& DeOÙeÙeve

(x) Objectives of ‘O’ and ‘M’

‘Dees’ SJeb ‘Sce’ kesâ GösMÙe
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Unit-I

FkeâeF&-I

2. Describe in detail the essential features of an

organization. 15

mebie"ve keâer cegKÙe efJeMes<eleeDeeW keâe efJemle=le JeCe&ve keâerefpeS~

3. Define ‘Management’. Distinguish between

Management and Administration. 15

ØeyevOe keâes heefjYeeef<ele keâerefpeS~ ØeyevOe leLee ØeMeemeve kesâ ceOÙe

Devlej keâerefpeS~

Unit-II

FkeâeF&-II

4. Describe the functions of Management. 15

ØeyevOe kesâ keâeÙeeX keâe JeCe&ve keâerefpeS~

5. “The success of a business enterprise  depends

upon the quality of leadership". Comment.

‘‘Skeâ JÙeeJemeeefÙekeâ Ghe›eâce keâer meheâuelee Gmekesâ vesle=lJe kesâ iegCe

hej efveYe&j keâjleer nw~’’ efšhheCeer keâerefpeS~ 15

 Unit-III

 FkeâeF&-III

6. Discuss the importance of co-ordination in an

organization. 15

Skeâ mebie"ve kesâ mecevJeÙe keâer cenòee keâer efJeJesÛevee keâerefpeS~

(2) (3)


