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Explain in detail the process of decision-mak-
ing. 15
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Unit-IV

TH-IV
Discuss in detail the concept of '‘PERT’ and
‘CPM’. 15
'T¢’ Td M.ULTH." B AR & fovar # fagaen
GalIied

Define the term ‘Work Simplification’. Discuss

its objectives & functions. 15
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(Principles of Organization & Management)

Time Allowed : Three Hours] [ Maximum Marks : 100
Note : Question No.1 is compulsory. Apart from
that attempt four questions, selecting one

question from each of the four units.
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1. Write short notes on the following: 40
fFrafaReg w wfia Rwforat fofRae -

(i) Principles of Organization

e & N

P.T.O.
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(ii) Haw Thorne Experiment
ERIER LI
(iii) Principles of Scientific Management.
e v & g

(iv) Office Management

BT Y&~

(v) Types of Communication
IR & UBHR

(vi) Management by Objectives

32T TR Ja=T

(vii) Functions of Office Manager

BT JGIH S BRI
(viii) Concept of Motivation
3TROT B 3rFERom
(ix) Work Study
B T
(x) Objectives of ‘O’ and ‘M’
3 Td T B R
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Unit-I
THIE-1
Describe in detail the essential features of an
organization. 15
Ted B &I favivast &1 foxga avie aifae|
Define ‘Management’. Distinguish between

Management and Administration. 15

TS I URHINT DHISTC| T TAT Y- &b AL
3R HIfSTE|
Unit-II

THIs-11

Describe the functions of Management. 15
TG & BRI PHI qU HISTE|

“The success of a business enterprise depends

upon the quality of leadership". Comment.

"T% ATGNNID JUHbH DI ABeIdl 9B g & o7
R ¥R &=l 717 Rwolt il 15
Unit-III
SHIS-1I1
Discuss the importance of co-ordination in an

organization. 15
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