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1. Write short answers to the following:

4×10=40

(i) Key concepts in Organizational Develop-

ment

15

8. What are the future challenges before a HRD

manager?

9. Discuss the Trait theory of Personality?
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(ii) Strategy for cultural management

(iii) Mentoring

(iv) Forms of Counselling

(v) Essentials of an effective safety

Programme.

(vi) Merits and Demerits of Welfare Measures

(vii) Suggestions to make HRD effective in In-

dian Organization.

(viii) Stress Managements

(ix) Principles of HRD system

(x) Steps involved in introducing HRD system.

2. Discuss the nature of HRM?

3. Discuss Organizational Development Process?

15

4. Explain any two process theories of Motiva-

tion.

5. What are the methods of counselling? Discuss.

15

6. What are the objectives of employee welfare?

Discuss in detail.

7. What are the types of stress? Discuss.
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