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ition of Power

to a capacity that A has to
havior of B, so that B acts in

ction  of depeency The greater B’s
dency on A, the grayer is A’s power in
lationship.
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ses of Power

- Power that is based on Fear.

| Power pliance achieved based
> ability to e rewards that others

s valuable.
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ases of Power
- Influence based on special skills

The power a person
IS Or her p051t10n in the

t Power - Influence based on possession
individual of desirable resources or
| traits
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Power Tactics

ich individuals translate power
IC actions.

tactical dimensions or

son: use of facts and data to make a logical or
al presentation of ideas.

dliness: use of flattery, creation of goodwill,
humble and being friendly prior to making a
request.

= Higher Authority: gaining the support of higher

levels in the organizations to back up requests.
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Power Tactics

w tactical dimensions or strategies:

the support of other people in the
up the request.

with request, repeating
inders, ordermg individual to do what is asked and
ting out that rules require compliance.

lons: use of organizationally derived reward and

punishments such as preventing or promising the salary

. increase, threatening to give unsatisfactory appraisal or
withholding promotion.
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POLITICS

that are not required as part of
hl the organization, but that

itimate political behav1or Normal everyday
ics. Like complaining to your supervisor,
assing chain of command etc.

itimate political behavior: Extreme political
behavior that violate the implied rules of the game
X like sabotage, whistle blowing etc.
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nfluencing Political
Behavior

IS CALILOCATION OO
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VIENAging Organizational Politics

oe clearly defined.
discourage  the

rded objectively.
1 communication among people help stop
ol over information.

1g people aware of the causes and
consequences of politics make them resist
temptations of resorting to political behavior.
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